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MINUTES OF MEETING OF
BOARD OF DIRECTORS OF
TEAM SANTA MONICA

Held February 16, 2010
7:30 p.m. -10:30 p.m.

Board Members Present: Marty Caverly, Jon Carroll, Patrick Casey, Derek Gipson, Denise
Marsh, Monica Potter, Monique Shelton, David Winslow

Board Members Absent: Rob Merz

Secretary’s Report:

The Minutes of the November 24, 2009 were reviewed and approved. Marty Caverly
advised that a few parents had requested that the Board Minutes be posted on the
website. The Secretary was instructed to post the Minutes from the past few meetings.

Financial Report

Patrick Casey advised that the number of active swimmers was up 29 from the November
meeting with a total of 302 for all three locations. Mr. Casey reported that the team’s
checking account had a current balance of $102,000 and the CD had a balance of
$86,000. In addition, there was $25,000 in funds to be accessed through the grant
obtained by Isabelle Casso for certain qualifying TSM families.

Patrick Casey also advised that due to his collection efforts and clearing out uncollectible
accounts, the past due receivables were down to $39,000. This was also due to the fact
that more families were using credit cards and debit accounts to pay their dues and meet
fees. He advised that the automatic payment system continued to be a benefit for the TSM
as the collection of meet fees had always been a problem in the past and contributed to
a large portion of the past due receivables.

Meet Timing Assignments / Snack Bar Fee:

Parent Sue Pascoe, joined the meeting to discuss an event that had occurred regarding
timing at a recent meet. She advised that her daughter was requested to time because
she did not have a parent at the meet to take a timing assignment. Ms. Pascoe felt that
requiring the older swimmers to time if they did not have a parent at the meet was punitive
and unnecessary as there should be other parents that could be requested to time instead
of the swimmers. The ongoing issue with the timing assignments at the meets was
explained to her by the Board. She was advised that the “honor” system just does not work
and there is a handful of parents that routinely have to take over the timing seats. No new
system for resolving the timing problem was presented.

Ms. Pascoe also requested that $25 the snack bar fee be explained to the parents as some
parents are under the impression that if they bring baked goods to the home meetes they
do not need to pay the fee. After discussion, it was the opinion of the Board that an
explanation would be posted on the website and sent around to all members that the bi-
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annual $25 snack bar fee was to cover food for officials and coaches and other
administrative expenses for the team’s home meets.

2010 Budget:

The 2010 Budget revised by Patrick Casey was next reviewed. Some of the items
discussed were: updating the amount of pool rent, the number of current swimmers on
scholarship, and using the Grant to pay down past due balances for families that meet the
Grant requirements. Patrick Casey advised that he would like to reinstate the late fee
charge for payments not made by the 10th of the month. He felt that this would help keep
the accounts current and be an incentive for more families to sign up for autopay. After
discussion, the Board approved the reinstatement of the late charge.

Patrick Casey also requested that, due to the substantial growth in the team’s pre-comp
program, the Board consider automating pre-comp online with the Swim School software.
He advised that the initial set up cost would be around $400 for an ipod and the software
with an annual cost thereafter of $700. The system would automate attendance, sign-up
and waiting listinformation. After discussion, the Board authorized Patrick Casey to obtain
the hardware and software and to have Coach Erin test and LMC pool to see if it should
be expanded to the other sites.

California Endowment Grant:

Jon Carroll was requested to review the list of potential swimmers that may qualify for
California Endowment Grant funds and request that they submit an application right away
since the deadline to use the $25,000 grant was fast approaching. Jon Carroll advised that
he and Isabelle Casso would be setting up a committee to interview the candidates.

Webdesign Upgrade:
Denise Marsh advised that she had not yet looked into the cost of upgrading the TSM
website but would do so before the next meeting.

Parent Manual:
Marty Caverly advised that revisions to the parent manual was still in process.

Team Storage:
Derek Gipson advised that he and Jon Carroll were coordinating moving the team’s
equipment to the Cloverfield-Olympic facility before the May home meet.

New Business:
New Meet Director: Derek Gipson advised that the May meet would be his last time

acting as meet director. He suggested that Michael Rossi might agree to act as the
meet director for future meets. Derek Gipson was requested to contact Mr. Rossi






to see if it was something he would agree to volunteer for and if so, train him at the
upcoming May meet.

Banquet: Denise Marsh advised that the UCLA facility that TSM had used for its
annual banquet for the past two years could no longer accommodate the size of the
team and a bigger location would need to be secured for next year’s banquet. The
Board agreed and decided that this matter would be addressed later on in the year.

Temporary Relocation of LMC Swimmers: The Board was advised that since no
new coach had yet been hired to replace Coach Morgan, her groups at LMC would
need to temporarily swim with the other coaches at SMC and Culver until a
replacement coach was hired. Jon Carroll advised that he would look into possible
scheduling solutions.

High School Swim Season: Patrick Casey advised that he had been requested to
prorate dues for high school swimmers who are required to practice with their high
school teams. The Board agreed that this it was advisable to accommodate these
swimmers. Jon Carroll and Denise Marsh agreed to review the matter and come
up with a fair proration policy.

Replacement Coach for Red and Blue1 at LMC: Jon Carroll advised that he had
received only five resumes to replace Coach Morgan whose last day would be at the
end of March. He advised that he had a promising candidate from lowa and would
send around his resume for the Board'’s review. Jon Carroll suggested that it would
be advisable to fly the candidate to California for a week to meet the Board and run
some practices with the Blue1 and Red swimmers at LMC. After discussion, the
Board agreed that once they reviewed the resume, and Jon’s estimation of the costs
for airfare and lodging, approvals by the Board members would be made via email.

Seminar for High School Swimmers: Jon Carroll advised that the January 29, 2010
seminar for high school swimmers regarding college recruiting and swimming in
college was a huge success. Presentations were made about the process by
coaches from USC and Loyola. 56 parents and swimmers attended the seminar.
The cost to the team was $600. After discussion, the Board agreed that this event
should be scheduled each year as it was a great tool for the TSM high school
swimmers.

Palisades Pool Update: The Board next discussed the status of the new pool at
Palisades High School. The pool would possibly be finished in June. The
possibility of donations to the project to secure pool time was again discussed. Sue
Pascoe offered to follow up with a contact she had and asked what pool time TSM
was looking to secure. Marty Caverly advised that TSM’s previous offer of a
donation was for a 5 year lease with 3 to 5 lanes from 4:00 p.m. to 6:00 p.m.

Snack Bar for Home Meets: The issue of out-sourcing the snack bar for the TSM
home meets was discussed. Denise Marsh advised that the team tried this one
year and let the coaches and officials get food from the catering truck which
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resulted in the team losing money on the meet because there was no way to
monitor the expense. The Board agreed that no out-sourcing of the snack bar
would be approved and the team would continue to run the snack bar as it had in
the past. It was also discussed that changing the designation of snack bar fee to
‘Home Meet Assessment Fee” would help avoid parent confusion as to why they
are being charged the $25 twice a year. Patrick Casey advised that he would look
into this.

Closed Session
Coaches, Jon Carroll and Monique Shelton and parent Sue Pascoe, were excused from
the meeting and the Board proceeded to discuss a few items in closed session.











MINUTES OF MEETING OF
BOARD OF DIRECTORS OF
TEAM SANTA MONICA

Held November 24, 2009
7:00 p.m. -9:00 p.m.

Board Members Present: Marty Caverly, Jon Carroll, Patrick Casey, Derek Gipson, Denise
Marsh, Monica Potter, Monique Shelton, Rob Merz, David
Winslow

Board Members Absent: None.

Secretary’s Report:
The Minutes of the October 6, 2009 were reviewed and approved.

Meet Timing Assignments Online:

Denise Marsh advised the Board that the first online job sign up for timing assignments
was utilized for the recent Canyons Meet. She indicated that the parents had been very
accommodating. The only problem was that some children had scratched the mile and
those parents did not stay for their timing assignments. In addition, there were a few no
shows, but overall she was very pleased with the outcome. She requested that an email
go out to all parents thanking them for their cooperation. Ms. Marsh had also designed
new timing sheet forms to be filled in and used at the meets.

The problem with how to address those parents who continually neglect their duties to time
at the meets was again discussed. It was suggested that a policy needed to be in place
to handle this problem once and for all. It was discussed that a written warning then a
financial penalty for the next infraction was one option. Denise Marsh said she would
outline some options and forward them to the Board for review.

Financial Report

Patrick Casey advised that active swimmers was down from 296 to 273 for all three
locations. He advised that it was most likely due to the winter season cold weather and
that numbers usually drop during this time, especially for the younger children in pre-comp.
Mr. Casey said that the team’s financial situation as this time was solid and that $112,000
had been invoiced for the winter quarter. He advised that the $120,000 in past due
collectibles had been reduced to $90,000 and that he was actively pursuing past due
accounts and working to write off the uncollectible amounts that are still showing on the
books from prior to the online conversion. He also indicated that unpaid meet fees
continue to be a problem for members that have not signed up for automatic payments.
A policy for resolving this issue will be addressed at the next board meeting. It was also
discussed that re-instituting a late fee may be an option.





Winter Pool Schedule:

The Winter pool schedule was next discussed. Given the closing of SMC and LMS for
winter break it would be necessary to secure other sites for practices. Jon Carroll advised
that he was working on securing pool time at Loyola and other sites. Patrick Casey
requested that the schedule and locations be confirmed as soon as possible and the
information be put on the website so that families can plan accordingly. Patrick Casey also
questioned why there were no Saturday practices listed for the winter schedule. Jon
Carroll advised that no availability for had been confirmed yet at any sites but will confirm
Saturday availability as soon as he knows.

The issue of members requesting a discount for the 3-week period during the winter break
closing was nextreviewed. After discussion by the Board it was agreed that since the team
is still offering regular practices, just at different locations, that no prorations would be
offered. Itwas also suggested that the Board review how many families take off the winter
quarter and discuss at the January Board Meeting if a different option would be warranted.

2010 Budget:

A draft of the 2010 budget was presented to the Board for review. Patrick Casey indicated
that it was based on the actual figures from last year. He advised that the revenue
breakdown was as follows: LMS 29%, SMC 54% and Culver, 17%. It was also noted that
coaching fees were up from last year. The Board was requested to review the proposed
budget and email Patrick Casey with any questions. The budget will be finalized by the
end of the year and reviewed and approved at the January 2010 meeting.

Bonuses for Coaches:

Marty Caverly brought up the subject of year end bonuses for the coaching staff. He
advised that no amounts had been proposed as yet but wanted to get the Board’s opinion
on the subject. All Board members were in favor of providing bonuses for the coaches as
long as the team was financially in a position to do so. Marty Caverly advised that he
would set up a conference call or send an email around for the Board to discuss and vote
the bonus amounts.

Online New Member Registration:

Mr. Casey advised that all preparations had been finalized to provide new member
registration via the website. Mr. Casey advised that the online new member sign up will
hopefully clear up the problems with not receiving new member paperwork in a timely
manner from the coaches, and resolve the problem with past due accounts as the new
members will be required to provide a credit card or debit account to pay dues. A motion
was made and seconded approving the online registration procedure for new members.
Unfortunately, USA Swimming registration was not currently available via the website but
Mr. Casey would look into that for the future.

Webdesign Upgrade:
Denise Marsh indicated that she felt it was time to upgrade the TSM website to be more
aesthetic and user friendly. She advised that she would look into the cost of an upgrade.





Parent Manual:

It was discussed that the TSM Parent Manual had not been updated in quite a while.
Since many procedures had changed over the past few years, it was decided that a rewrite
was necessary to provide information regarding criteria for swimmer level advancements
and online registration procedures. Marty Caverly advised that he would attempt to rewrite
the manual and forward it to the Board for review.

Team Storage:

Derek Gipson advised that the team’s storage unit was filled to capacity and that it should
look in to getting a larger unit. He advised that a 10x10 would cost $300 per month which
is just under $150 more than is currently being paid for the 5x8 unit. After discussion, the
Board approved upgrading to a larger storage unit at a different facility with extended hours
to make it easier to access the unit to return equipment after meets. It was planned that
the moving of the equipment to a new facility will take place in January.

California Endowment Grant:

Jon Carroll brought it to the Board’s attention that Isabelle Casso had obtained a $25,000
California Endowment Grant for TSM to use to provide scholarships for swimmers that are
unable to afford dues and equipment. He advised that the grant runs from September
2009 to July 31, 2010 and is specifically for Latino and African American swimmers. After
discussion, it was decided that the Board needed to review the 10 current scholarships that
are in place to see if scholarship funds could be used for those swimmers. If so, those
swimmers would be requested to submit the required scholarship application and essay.

Closed Session
Coaches, Jon Carroll and Monique Shelton were excused from the meeting and the Board
proceeded to discuss a few items in closed session.

Next Meeting - Followup Items for Discussion
Items to be further discussed at the January 2010 meeting are as follows:

Review and Approve 2010 Budget

Re-instituting Late Fee / No Swimming for Past Due Accounts / Unpaid Meet
Fees

Parent Volunteering Positions/Procedures

Parents who Never Time at Meets

Meet Director and Home Meet Snack Bar

Webdesign Upgrade

Parent Handbook

Status of California Endowment Grant
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MINUTES OF MEETING OF
BOARD OF DIRECTORS OF
TEAM SANTA MONICA

Held October 6, 2009
7:00 p.m. -9:42 p.m.

Board Members Present: Marty Caverly, Jon Carroll, Patrick Casey, Derek Gipson, Denise
Marsh, Monica Potter, Monique Shelton

Board Members Absent: Rob Merz and David Winslow

Secretary’s Report:
The Minutes of the September 11, 2009 were reviewed and approved.

Palisades High School Pool:

The status of the new pool at Palisades High School was discussed. Previously TSM had
offered to provide funds as a sponsor in exchange for pool time. However, the project
managers changed their mind and said that they would only accept funds as capital. Jon
Carroll advised the Board that Westside had offered $100,000 and was promised the best
time slots for practices. However, Jon did not believe that Westside had actually paid the
money. Apparently the pool project is moving slowly as there are not enough funds to
complete the project at this time. Jon Carroll requested that the Board come up with a plan
with regard to this pool and he indicated that he would monitor the progress.

SMC Pool Certification

The Board next discussed the SMC pool certification that TSM was required to obtain and
pay for in order to hold the September meet at the pool. Jon Carroll advised that TSM was
the only team that was currently in need of the certification to hold meets. In addition, the
team has the certification in its possession. It is possible that in the future if another team
needs the certification, TSM may be able to recoup some of the $1,500 paid for the
certification.

Financial Report

Patrick Casey advised that active swimmers was up from 243 to 296 at all three locations.
He advised that the LMS pre-comp group had grown significantly from 35 to 54 swimmers
which was a good revenue stream for the club even though there was large turnover in this
group. Mr. Casey also advised that of the 276 active billing accounts, approximately one-
third were on credit card and debit autopay which has helped tremendously with past due
accounts. He indicated that there was approximately $25,000 in past due accounts that
were possibly collectable. As of the date of the meeting the team’s checking account had
a balance of $133,000 and it had approximately $86,000 in savings.

Patrick Casey advised the Board that the new member registration was ready to be

available online but he thought that it would still be advisable to require a physical check
from new members, especially in the case of the pre-comp group as many times the
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children only swim for one session and if the funds had not been collected before they
swam, collection could prove difficult.

The Board also discussed the possibility of re-instituting a late fee for past due accounts
as there were certain accounts that were consistently seriously past due. It was agreed
that this should be discussed at the next board meeting. In addition, it was suggested that
the Board come up with a procedure for the coaches to follow regarding keeping swimmers
out of the pool for non-payment of dues.

Patrick Casey stated that he did not recommend using the accountant that prepared the
tax returns for 2008 and requested approval to hire an outside CPA firm to prepare the
fiscal year 2009 taxes. Upon motion duly made and seconded, Patrick Casey was
authorized to hire an outside CPA firm to prepare the non-profit tax returns for the
organization.

2010 Budget:

Patrick Casey advised that he was in the process of finalizing the proposed budget for
2010. He had the revenues in place and was working on expenses. He would present a
proposed budget for discussion and the next board meeting.

Patron’s Fees and Snack Bar Fee:

Marty Caverly brought up the issue of the annual patron’s fee and snack bar fees and
suggested that a possible simplification of these fees might be helpful so that there was
not a $200 charge in September and the two separate $25 snack bar fees that members
always question. Patrick Casey advised that the patron’s fees brings in $40,000 to
$45,000 in annual income to the team. The item was tabled for discussion at the next
board meeting.

Coaches Salaries:

Marty Caverly advised that Jon Carroll had submitted recommendations for payroll
increases, benefits and holiday pay for the coaches. This item was to be discussed at the
next board meeting. Patrick Casey requested a commitment from Jon as to the timing of
the increases. In addition, Patrick was requested to evaluate hours worked and exemption
status concerns for employee benefit purposes. Once the figures are finalized, they will
be disseminated to the Board Members for review and approval.

September Home Meet:

Derek Gipson next advised the Board about the outcome of the September home meet at
SMC. He advised that for the most part the meet went smoothly. It was great that the
meet finished ahead of schedule on both days. However, there were issues with regard
to the meet being crowded and team tent issues. Rose Bowl was upset that certain teams
were allowed to put up tents before 7:00 a.m. Derek was able to find them more space for
their team and they were happy. In addition, there were problems with the volunteers who
had signed up for swimmer check in. Apparently, they did not understand how the job was
to be handled and had some conflict with the meet officials but that it was worked out.





Practices:

The issue of no parents on deck at practices was again discussed. Jon Carroll was
requested to advise the coaches that this rule must be enforced at all times. In addition,
it was noted that no children of coaches were allowed to be on deck during practices.

Swimmer Advancement:

The procedures and criteria for advancing swimmers to the next group level was
discussed. It was decided that this information would be provided on the TSM website in
the parent manual.

New Business:

A. Volunteering: The issue of parents not participating in timing at the meets
was again discussed as it has been an ongoing problem. The possibility of a buyout
program was presented but it was decided that this fee needed to be substantial if it was
implemented. Concerns were also expressed that if the team did allow such a program,
it may end up with not enough timers to fill the required chairs at the meets which would
not be acceptable. The possibility of a forced sign up was discussed but rejected and the
there was no decision made on this issue at this meeting.

B. New Meet Director: Derek Gipson advised that he would not be volunteering
as the meet director for our next home meet. He suggested that a possible restructuring
of the meet director position and an allocation of responsibilities might be helpful as being
responsible for everything is too overwhelming for just one person.

C. Parent Handbook: The parent handbook was discussed. It was decided that
there were gaps in information and that it was time to revise the handbook to include items
such as parent conduct, swimmer advancement, etc.

D. Online New Member Registration: Patrick Casey advised that there was a
webinar link for online new member registration and the Board was requested to review the
procedure. He also requested that the board approve going forward with online registration
for new members. After discussion and on motion duly made and seconded, the board
approved setting up the online registration for new members. Patrick Casey was
requested to look into offering SCS registration online for new members and completing
the emergency contact information online as well.

E. Parent Party: The October 30, 2009 parent party at the Gadh’s house was
discussed. It was decided that it would be a good opportunity for the parents to get
together in a casual setting to meet other parents. Notices were going out to the parents
with the details of the party. The cost to attend will be $15 per attendee. An expense to
the team of $250 to cover some of the party cost was approved.

F. Team Storage: Derek Gipson advised the Board that team had currently
outgrew its current 5x8 storage facility used to house team tents and other team equipment
and supplies. He suggested that looking into a different facility would be advisable as the
current facility closed at 6:00 p.m. and it was difficult to return and retrieve items. The
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Board discussed and approved obtaining a larger storage unit at a new facility with more
flexible access. Derek Gipson was requested to handle this matter.

G.

California Endowment Grant: The Board was advised that the team was

awarded a $25,000 grant for the team from the California Endowment. Jon Carroll would
submit the information regarding this award to the Board Members. The award is to be
used to pay membership dues for swimmers that are unable to afford them.

Next Meeting - Items for Discussion

Items to be discussed at the November meeting are as follows:

1.

SOONSO RN

Budget for next fiscal year.

a. Possible increase in budget re per diem for travel meets for coaches

b. Increases for coaches, benefits, holiday pay

C. Authorizing coaches to spend reasonable amounts in excess of per
diem for travel meets and submit expense reports for excess
expenses

d. Possibility for simplifying billing (e.g., breaking out patron’s fees,
allowing swimmers to sign up for just one quarter)

Pali Pool update

Re-instituting Late Fee / No Swimming for Past Due Accounts

Simplifying Patron’s/Snack Bar Fees

Parent Volunteering Procedures

Meet Director

Online Registration

Parent Handbook

Team Storage Facility

California Endowment Grant






MINUTES OF TELEPHONIC MEETING OF
BOARD OF DIRECTORS OF
TEAM SANTA MONICA

Held September 11, 2009
12:15 p.m. - 1:22 p.m.

Board Members Present: Marty Caverly, Jon Carroll, Patrick Casey, Derek Gipson, Denise
Marsh, Monica Potter, David Winslow, Monique Shelton

Board Members Absent: Rob Merz

September 26th & 27th 2009 TSM Home Meet
Discussed status of planning re September meet.

Denise Marsh advised that she and Arlene Wu would be purchasing the supplies for the
shack bar and needed a list of what supplies are needed. She advised that there would
be no smoothies/lattes offered for sale at this meet. Denise also advised that the parents
have been more timely with volunteer sign up and raffle ticket sales and that there are only
a few volunteer spots left to fill. She asked that an email be sent requesting people who
sold raffle tickets to bring to the tickets and money to the September 12th parent meeting.
Denise also requested Monique push for Culver families to sell raffle tickets

Denise Marsh requested authorization to have $300 to go towards the purchase of the
grand prize, which was authorized. Patrick Casey advised that he had billed $4,900 for the
Fall snack bar fee, half of which had been collected to date.

Need for SMC Pool Certification

Jon Carroll advised that Southern California Swimming had a new pool certification
requirement for all sanctioned meets and that the SMC pool administration could not locate
the previous certification for the pool. In order to comply with the new SCS requirement,
TSM had to expend the $1,500 for the survey for the pool certification. The Board will
discuss at the next meeting the possibility of requesting a reimbursement from SMC for this
new certification.

Parent Meeting - September 12, 2009

The Board discussed Jon Carroll’'s proposed Agenda for the meeting which had been
circulated by email. The Agenda was approved. Jon stated the need for a presentation
to the parents on the team fee structure and budget. Marty Caverly advised that he did not
object to providing general financial information to the parent body but did object to the
dissemination of confidential information such as coach salaries. The Board was in
agreement on this issue. Marty stated that he would not be able to have a formal financial
presentation ready for this parent meeting but suggested the Board do this is the Spring.
All Board Members agreed to this plan of action.
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At the meeting: (1) the parents will be able to complete USS registration at the meeting,
(2) new parents will be introduced to the new parent mentor program and given the contact
information of a parent in their child’s swim group that they can contact if they have any
questions or need direction, (3) Marty Caverly will give a visual presentation on how to
navigate the TSM website and will encourage that all families sign up for automatic
payments, (4) Jon Carroll will discuss power points and team improvement, Virtual
Championship and workout schedules.

Financial Report

Patrick Casey advised that he had billed approximately $155,000 ($41,000 of which was
the annual patron’s fee) for the Fall quarter and had collected approximately $80,000 to
date. There were approximately 142 swimmers registered for all groups with 62 at Culver
(which is up) and 50 at LMS. Patrick advised that he still needs more timely attendance
sheets from the coaches.

2009-2010 Banquet

Patrick Casey advised that he had paid the deposit for banquet and had approved the
$500 increase in cost over last year. The issue of senior gifts was discussed. It was
agreed that given the number of graduating seniors this year, the picture posters would be
too expensive and commemorative year books were going to be designed for the seniors.
In addition, the senior speeches were going to be pretaped videos with time limitations.

Next Meeting - Items for Discussion

The next Board Meeting will be planned for some time in October. Items to be discussed
are as follows:

1. Budget for next fiscal year.
a. Possible increase in budget re per diem for travel meets for coaches
b. Jon to prepare proposal re increases for coaches, additional
programs, changes, etc.
C. Authorizing coaches to spend reasonable amounts in excess of per
diem for travel meets and submit expense reports for excess
expenses

d. Possibility for simplifying billing (e.g., breaking out patron’s fees,
allowing swimmers to sign up for just one quarter)

2. Reimbursement from SMC for Pool Certification

3. Increased Pool Use Fees

4. Raises for Coaches

5. Lane Use — Allocating groups to different sites

6. Pali Pool — look at numbers to determine if we still want to contribute funds
to secure future pool space

7. Other Programming — clinics, etc.

8. Jay Mortensen issue





